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Typical Project Stages

Concept
Development

Eredevelopment

Construction

4
=

Wallace
¢ Bajjali

Development Partners, L.




ldentify Goal, Craft Vision,
Define Scope

Potential Operator
election process for Hotel
and MPEV

Refine Land Plan
Refine costing

Create Phasing Plan

Project Monitoring

Identify Stakeholder
Groups & Interests

Site Visits
Site Assessment for Hotel

Flag Preference Selection

Development Process
Finalized /Consultant
Selection Process

Design &

Adaopt Goals

{Short, Med & Long
Term)

Current
Progress

ment Agreement
Approval
Creation of LGC

Finalize Development
Agreements with selected
operator partners

Process ( Major Steps)

identify Perceived

Opcortunities &
Limitations

Concept Validation &
Market Assessments

Technical Studies &
Preliminary Design

Recommendation to
City Commission

Set Development
Freferences & Guiding
Principles

LOI w/development

partner

Update Project Cost

Funding Strategy
Confirmed

funding & Possible
Construction Election

+ = Opportunities for public discussion or input m“ﬂi‘ﬁf




Development
Agreement Approval

Creation of LGC

L

Site Visits

i

Site Assessment and
Refine Land Plan

v

Draft Project Budget &
Phasing Plan

Selection of Consultants

W

Technical Studies and
Preliminary Design

v

Refine budget with input
from selected operators

g+

Funding Strategy

Recommendation to City' / August
Commission 2011

Next Steps

\ Hotel

Site Assessment

Flag Preference Selection

Operator & Flag Selection
Process

LOI with Operator

e

MPEV

Site Assessment
Operator Selection
LOI with Operator

League Selection
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