Amarillo Multi-Purpose Venue Feasibility Study
November 15, 2010
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Conventions, Sports & Leisure (CSL)

* Industry-leading sports facility feasibility advisor based in
Plano, Texas

» Founded in 1988 by former Partners & Consultants with
Coopers & Lybrand (now PwC) Sports Practice

» Over 150 years of collective experience

« Over 1,000 feasibility studies completed

« Over 40 minor league baseball stadium studies

* Independent, conservative, unbiased research and analysis

Expertise:

Market Demand

Financial Feasibility

Marketing Strategies

Operational Reviews

Economic Impacts

Funding Plans

Valuations

Business Plans
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CONVENTIONS

Demographic Summary

Amarillo
CBSA
Population:
2010 250,815
2015 (projected) 262,186
Age:
Median 34.0
Income:
Median Household Income $44.892
Median Effective Buying Income $38,445
Corporate Base:
Headquarters - Annual Sales (millions)
$500.0 or above 1
$250.0 - $499.9 1
$100.0 - $249.9 6
$50.0 - $99.9 3
$25.0 - $49.9 11
$10.0 - $24.9 27
$5.0-$9.9 39
$2.5-$4.9 104
Total Headquarters 192
Branches 335
|Total Corporate Inventory® 527|

(1) Includes branches with 10 or more employees and corporate
headquarters with at least $2.5 million in annual sales.

Note: Certain SIC codes such as governments, non-profits,
educational institutions, etc. have been eliminated.



Local Venues

City-owned

 Amarillo Civic Center;
 Amarillo National Center; and,
* Globe-News Center.

Other Local VVenues

« Buffalo Sports Park;

» Dick Bivins Stadium;

 First United Bank Center;

« Kimbrough Memorial Stadium; and,
» Potter County Stadium.



http://en.wikipedia.org/wiki/File:Amarillo-Texas-Civic-Center-Ballroom-Dec2005.jpg
http://www.facebook.com/photo.php?pid=5483689&id=38110392138

Comparable Venues - Primary

Independent League Ballparks Opened Since 2000 with CBSA Population < 500,000

Year Seating CBSA

Rank Team League Location Ballpark Opened Capacity [Population
1 York Revolution Atlantic  York, PA Sovereign Bank Stadium 2007 5,200 432,130

2 Coastal Bend Thunder United Robstown, TX Fairgrounds Field 2003 5,300 420,177

3 Rockford RiverHawks Northern  Loves Park, IL Road Ranger Stadium 2006 4,246 360,502

4 Lincoln Saltdogs American  Lincoln, NE Haymarket Park 2001 8,500 300,735

5 Normal Cornbelters Frontier Normal, IL The Corn Crib 2010 7,000 167,733

6 Traverse City Beach Bums Frontier  Traverse City, MI Wuerfel Park 2006 3,518 143,366

7 San Angelo Colts United San Angelo, TX Foster Field 2000 4,200 108,279

8 Southern Illinois Miners Frontier Marion, 1L Rent One Park 2007 7,000 58,030
Awerage 2005 5,621 248,869
Median 2006 5,250 234,234

Source: CSL research and individual team sites.
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Comparable Venues — Other Regional Comps

Year  Seating CBSA
Team League Location Ballpark Opened Capacity |Population
Grand Prairie AirHogs Ind. - American Grand Prairie, TX QuikTrip Park 2008 5,445 6,493,230
Frisco RoughRiders AA - Texas Frisco, TX Dr. Pepper Ballpark 2003 10,120 6,493,230
Fort Worth Cats Ind. - American Fort Worth, TX LaGrave Field 2002 6,600 6,493,230
Round Rock Express AAA - Pacific Coast Round Rock, TX Dell Diamond 2000 11,722 1,703,994
Tulsa Dirillers AA - Texas Tulsa, OK ONEOK Field 2010 7,833 918,012
Edinburg Roadrunners Ind. - United Edinburg, TX Edinburg Stadium 2001 5,500 760,181
Corpus Christi Hooks AA - Texas Corpus Christi, TX  Whataburger Field 2005 7,728 417,481
Midland RockHounds AA - Texas Midland, TX Citibank Ballpark 2002 6,756 129,641
Awerage 2004 7,713 [2,926,125
Median 2003 7,242 11,311,003

Source: CSL research and individual team sites.
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Affiliated Leagues
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CONVENTIONS

Affiliated Leagues

Class Class Class Rookie
AAA AA A League

Administrative Information:

# Leagues 2 3 7 2

# Teams 30 30 83 18

# Games 144 140 75-140 68 - 75
2010 CBSA Population:

High 5,569,195 6,493,230 19,104,202 561,831

Low 425,316 113,429 47,915 44,030

Average 1,431,034 994,163 1,390,765 177,019
2010 Attendance:

High 9,227 7,886 8,534 3,494

Low 4,247 1,403 576 667

Average 6,651 4,455 3,054 1,463
Ballpark Capacity:

High 19,566 11,000 11,123 8,262

Low 8,500 6,000 2,468 1,500

Average 11,910 7,880 5,661 3,364
Ballpark Age:

Oldest 1926 1951 1906 1935

Newest 2009 2010 2010 2008

Average 1990 1996 1982 1979

Note: The Mexican League is also a member of Class AAA, but has been omitted from this analysis.
Note: The Arizona and Gulf Coast Leagues are instructional Rookie leagues and have been omitted from this analysis.
Source: Claritas, minor league baseball, CSL International research

13



Independent Leagues

*

Established leagues
operating in Texas

14


http://en.wikipedia.org/wiki/File:United_League_Baseball.png
http://en.wikipedia.org/wiki/File:Pecos_150_white.gif
http://upload.wikimedia.org/wikipedia/en/6/66/Northern_League.png
http://en.wikipedia.org/wiki/File:Golden_Baseball_League_Logo.svg
http://upload.wikimedia.org/wikipedia/en/0/06/Frontier_League.png
http://upload.wikimedia.org/wikipedia/en/e/e5/Canadian-American_Association.png
http://en.wikipedia.org/wiki/File:Atlantic_League.png
http://upload.wikimedia.org/wikipedia/en/a/a8/American_Association.png

CONVENTIONS

Independent League Comparison

American Atlantic United
Association League League
Administrative Information:
Year Formed 2006 1998 2006
# Teams 14 10 5
# Games 90 140 92
# Owners 13 5 n/a
Player Salary Cap $100,000 $250,000 $80,000
Average Travel Budget @ n/a n/a $35,000
2010 CBSA Population:
High 9,651,162 19,104,202 760,181
Low 143,797 432,130 108,279
Average 1,825,635 5,457,670 388,951
2010 Attendance:
High 5,063 6,038 2,912
Low 1,150 1,872 349
Average 2,677 3,991 1,879
# Teams in Top 25 5 6 1
2010 Ticket Price:
High $12.48 $12.69 $7.50
Low $6.58 $8.00 $5.33
Average $9.53 $10.34 $6.42

(1) Representatives of the American Association and Atlantic League declined to provide
information related to travel budget.
Source: Claritas, Googlemaps, team websites, league interviews, CSL International research 15



Independent League Ballpark Comparison

American Atlantic United
Association League League
Ballpark Capacity:
High 9,725 6,425 8,500
Low 3,000 4,200 4,200
Average 5,722 5,604 5,600
Ballpark Age:
Oldest 1934 1998 1949
Newest 2008 2008 2003
Average 1987 2003 1982
Construction Cost (MM):
Range $15 - $20 $15 - $45 $1.0-3$8.0

Source: Claritas, Googlemaps, team websites, league interviews, CSL International research
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Dillas Historical Attendance

Total Awerage
Year League Games  Attendance  Attendance
1995 Texas-Louisiana 50 156,926 3,139
1996 Texas-Louisiana 49 135,881 2,773
1997 Texas-Louisiana 38 113,380 2,984
1998 Texas-Louisiana 41 142,145 3,467
1999 Texas-Louisiana 41 151,222 3,688
2000 Texas-Louisiana 55 140,339 2,552
2001 Central 45 104,082 2,313
2002 Central 47 86,361 1,837
2003 Central 48 85,924 1,790
2004 Central 42 58,627 1,396
2005® n/a n/a n/a n/a
2006 United 45 106,797 2,373
2007 United 45 146,745 3,261
2008 United 44 159,332 3,621
2009 United 37 121,617 3,287
2010 United 48 139,790 2,912
|Awerage 45 123,278 2,760

(1) Amarillo did not have a franchise in 2005.
Source: Ballpark Digest, CSL International research.
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Attendance Penetration Analysis

Reported Ratio of
Awerage Reported
CBSA Attendance Attendance to
Team Market Population ® per Game ®  Population
Southern lllinois Miners Marion, IL 58,030 3,634 6.26%
Traverse City Beach Bums Traverse City, Ml 143,366 3,814 2.66%
San Angelo Colts San Angelo, TX 108,279 2,293 2.12%
Normal CornBelters Normal, IL 167,733 2,646 1.58%
Lincoln Saltdogs Lincoln, NE 300,735 4,247 1.41%
York Revolution York, PA 432,130 4,085 0.95%
Rockford RiverHawks Loves Park, IL 360,502 2,655 0.74%
Coastal Bend Thunder Robstown, TX 420,177 609 0.14%
Awerage 248,869 2,998 1.20%
Median 234,234 3,145 1.34%
P
Downtown Ballpark (based on average) Amarillo, TX 250,815 3,020 1.20% |a
Downtown Ballpark (based on median) Amarillo, TX 250,815 ===p-( 3,370 1.34% |*

—

(1) Population is based on the CBSA location of each respective ballpark.

(2) Represents the average per game attendance for each franchise in their current ballpark.

Note: Includes markets with ballparks opened since 2000 and a CBSA population less than 500,000 residents.
Source: Independent league websites and CSL International research.
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Seating Capacity Analysis

Fixed CBSA  Population
Team Capacity @ Population Per Seat
Rockford RiverHawks 3,079 360,502 117
Coastal Bend Thunder 4,000 420,177 105
York Revolution 5,200 432,130 83
Lincoln Saltdogs 4,500 300,735 67
Normal Cornbelters 4,000 167,733 42
Traverse City Beach Bums 3,750 143,366 38
San Angelo Colts 4,200 108,279 26
Southern lllinois Miners 5,000 58,030 12
| Average 4,216 248,869 59
Downtown Amarilo Ballpark:
Amarillo CBSA Population: 250,815
Awerage Population per Seat: 59
Potential Seating Capacity (Rounded) 4,200

(1) Fixed capacity does not include lawn seating.
Source: Claritas and CSL International research.
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Premium Seating Penetration Analysis

Total Corporations

CBSA Corporate Suite Per

Team Location Population  Inventory Inventory Suite
Rockford RiverHawks Loves Park, IL 360,502 864 8 108
Coastal Bend Thunder Robstown, TX 420,177 821 15 55
York Revolution York, PA 432,130 869 20 43
Lincoln Saltdogs Lincoln, NE 300,735 597 16 37
Normal Cornbelters Normal, IL 167,733 338 12 28
Traverse City Beach Bums  Traverse City, Ml 143,366 303 27 11
Southern lllinois Miners Marion, IL 58,030 119 14 9
Awerage 268,953 559 16 42
Median 300,735 597 15 37
4

New Ballpark (average) Amarillo, TX 250,815 —(—j T [
New Ballpark (median) Amarillo, TX 250,815 517 — 37

Note: Corporate inventory is based on headquarters and single locations with $2.5 million or more in sales and based on
corporate branch locations with 10 or more employees. Based on corporate inventory of each metropolitan area as
defined by Dun & Bradstreet.

Note: Foster Field in San Angelo, T X, does not have suites and has been omitted from this analysis.

Source: Dun & Bradstreet, Claritas.
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Event Levels at Comparable Venues

Non-Tenant Bvents

Tenant Youth HS College Total Total
Franchise Baseball ® Concerts Baseball Baseball Baseball Other ® |Non-Tenant| | Bvents
Normal CornBelters 48 3 30 10 50 29 122 170
York Revolution 70 0 0 8 7 55 70 140
Lincoln SaltDogs 48 1 0 5 30 12 48 96
Rockford RiverHawks 50 0 10 25 0 7 42 92
San Angelo Colts 45 0 0 5 30 5 40 85
Southern lllinois Miners 48 1 0 4 25 0 30 78
Traverse City Beach Bums 48 0 0 10 0 0 10 58
High 70 3 30 25 50 55 122 170
Median 48 0 0 8 25 7 42 92
Low 45 0 0 4 0 0 10 58

(1) Represents the number of home games stated by the league prior to the season.

(2) Other events include events such as graduations, automobile swaps, commercial filming, religious events, meetings and other community events.
Note: The United League is exploring the relocation of the Coastal Bend Thunder to Abilene, Texas. Team officials were unavailable for interview.
Source: Facility interviews
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Key Assumptions for Financial Analysis

« The primary tenant will be a baseball franchise that plays in an
independent league with a proven history of financial stability;

» The venue will have a well-capitalized operating team with a successful
track record of managing multi-purpose facilities;

« The new downtown venue will be owned by the City of Amarillo, or some
other public entity, and will be exempt from property taxes; and,

» The following pro forma shows all revenue/expenses projected to occur in
the venue, prior to the negotiation of any lease terms defining revenue
splits and/or annual rental payments.

24



Financial Projections

OPERATING REVENUES

Ticket receipts / rent $1,168,400
Premium seating, net 117,000
Food and beverage, net 355,000
Advertising and sponsorships 400,000
Naming rights 200,000
Merchandise, net 37,000
Parking, net 67,000
Other 50,000

TOTAL REVENUES 2,394,400

OPERATING EXPENSES

Ballpark operations 800,000
Administration 500,000
Player salaries 100,000
Marketing and promotions 200,000
Game-day expenses 408,000
TOTAL EXPENSES 2,008,000
Operating Income Before Lease/Debt Payments $386,400
Operating Margin 16%

25
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Sources of Direct Spending

Sources of Direct Spending

\

T o
i % JIE 9 M

Al L A .

Construction Ongoing

Downtown Ballpark: Team/Ballpark

« Materials Revenues: Other:

* Supplies » Tickets/Rentals * Hotel

* Labor » Concessions * Restaurants

* Professional Fees » Merchandise * Bars
« Parking * Retail
« Advertising/Sponsorship « Entertainment
« Naming Rights * Transit
* Other * Other

27
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Spending Adjustments

Gross Direct Spending

Team/Ballpark

Construction
Revenues

Out-of-Ballpark

Spending Adjustments

* Displacement
* Leakage

Net New Spending

* New to City of Amarillo
» Would not have occurred without tenant franchise and ballpark
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SPORTS (:

Multiplier Effect

Construction and Operations

In-Facility Spending Out-of Facility Spending

'

Food & .
Merchandise Transport Manufacturers Energy_/ Utility | Numerous O ther
Company Providers Industries
Wholesalers

Business Services Household Spending Gowrnmental All Gther Economic
Spending Sectors

29
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Construction Impacts — One-Time

Direct Spending

Net New
$11,625,000

Total Output

Net New
$17,006,000

Employment Earnings Tax Revenues @

Net New Net New Net New
110 $5,541,000 $21,000

(1) The estimate of FTEs includes full and part-time jobs.
(2) Sales tax revenues
Note: Assumes ballpark construction costs of $25 million.

30
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Operations Impacts - Annual

Direct Spending

Net New
$2,610,000

Total Output

Net New
$3,783,000

Employment Earnings Tax Revenues ®

Net New Net New Net New
70 $1,405,000 $108,000

(1) The estimate of FTEs includes full and part-time jobs.
(2) Sales tax revenues.
Note: 2013 dollars

31
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Impact Summary

Economic Impacts Fiscal Impacts

Direct Total Personal Sales Tax

Year Spending Output  Jobs Earnings Rewenue
1 $14,235,000 $20,789,000 180 $6,946,000 $129,000
2 $2,688,300 $3,896,490 70 $1,447,150 $111,240
3 $2,768,949 $4,013,385 70 $1,490,565 $114,577
4 $2,852,017 $4,133,786 70 $1,535,281 $118,015
5 $2,937,578 $4,257,800 70 $1,581,340 $121,555
6 $3,025,705 $4,385,534 70 $1,628,780 $125,202
7 $3,116,476 $4,517,100 70 $1,677,643 $128,958
8 $3,209,971 $4,652,613 70 $1,727,973 $132,826
9 $3,306,270 $4,792,191 70 $1,779,812 $136,811
10 $3,405,458 $4,935,957 70 $1,833,206 $140,916
11 $3,507,622 $5,084,036 70 $1,888,203 $145,143
12 $3,612,850 $5,236,557 70 $1,944,849 $149,497
13 $3,721,236 $5,393,653 70 $2,003,194 $153,982
14 $3,832,873 $5,555,463 70 $2,063,290 $158,602
15 $3,947,859 $5,722,127 70 $2,125,189 $163,360
16 $4,066,295 $5,893,791 70 $2,188,944 $168,260
17 $4,188,284 $6,070,604 70 $2,254,613 $173,308
18 $4,313,932 $6,252,723 70 $2,322,251 $178,508
19 $4,443,350 $6,440,304 70 $2,391,918 $183,863
20 $4,576,651 $6,633,513 70 $2,463,676 $189,379
21 $4,713,950 $6,832,519 70 $2,537,586 $195,060
22 $4,855,369 $7,037,494 70 $2,613,714 $200,912
23 $5,001,030 $7,248,619 70 $2,692,125 $206,939
24 $5,151,061 $7,466,078 70 $2,772,889 $213,147
25 $5,305,593 $7,690,060 70 $2,856,076 $219,542
26 $5,464,760 $7,920,762 70 $2,941,758 $226,128
27 $5,628,703 $8,158,385 70 $3,030,011 $232,912
28 $5,797,564 $8,403,136 70 $3,120,911 $239,899
29 $5,971,491 $8,655,230 70 $3,214,538 $247,096
30 $6,150,636 $8,914,887 70 $3,310,975 $254,509
TOTAL| $135,796,835 $196,983,798 76 $72,384,459 $5,159,145
NPV $61,199,825 $88,852,151 76 $32,268,411 $2,098,412

Note: Assumes three percent annual inflation rate and six percent discount rate. 32



Non-Quantifiable Impacts

Potential private sector development and additional Civic Center event
activity spurred by presence of the new downtown venue

Diversified, affordable entertainment alternatives for local families

New advertising/promotional opportunities for local businesses

Enhanced community pride, exposure and reputation

33
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Summary of Key Findings

« Minor league baseball is feasible in Amarillo
» Three potential independent leagues for the marketplace

 Anticipated construction cost of approximately $20 to $30 million for
multi-purpose venue

« Sufficient projected operating margin to be operated without the use of
ongoing public funds

* Net new community impact upwards of $197 million in total economic
output over 30 years

 Additional impacts could be generated from private sector development
surrounding the venue
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